Bvz=rsity

ooooooooo '

IIIIIIIIII

Bversity
lLearner's
growth
summary
report 2024-25

www.bversity.io



Founder's Note

We are proud to share this year's Bversity Learner Growth Report, a reflection of our
vision to transform life science education into something relevant, rigorous, and future-
facing.

In a landscape where traditional degrees are rapidly losing ground, Bversity is setting a
new benchmark. Our modular, online, and industry-aligned programs are enabling
learners to acquire skills that matter in the real world. In 2024, over 14,000+ students
applied from 21+ states across the nation to get admitted in Bversity’s degree programs.
The outcomes speak for themselves.

Three key shifts stand out,

Learning that translates into action

Students trained under Bversity’s curriculum demonstrated a 35 percent increase in
their ability to solve real-world problems, think critically, and communicate ideas
effectively. They are not just learning more, they are learning better.

Access to excellence across geographies

A significant number of our top performers came from Tier 2 and Tier 3 towns. With the
right tools and mentorship, these students are competing and thriving at a global
standard.

Alignment with industry from day one

Our learners are already contributing meaningfully to research labs, biotech startups,
healthtech ventures, and pharma companies, some even before completing their
programs.

Bversity is not just an alternative to outdated life science degrees. It is a new blueprint
for what education can be, accessible, adaptive, and deeply aligned with the future of
the workforce. The momentum is real, and this year’s results reaffirm our commitment to
shaping the next generation of life science professionals.

Raghul J

Co-Founder & Chief Academic Officer
Bversity
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Methodology

At Buversity, learning is not confined to content delivery or standard exams. Our
methodology reflects our commitment to real-world readiness and holistic growth.
We evaluate learners through a multi-layered, practice-driven framework that goes
far beyond traditional assessments.

Here are the core elements that power our approach,

1. Learning Challenges

Every module includes challenges built on real industry problem statements. These
tasks combine MCQs, structured writing, and open-ended problem-solving to
assess both conceptual understanding and applied thinking.

2. Capstone Projects

Each learner completes an individual or group capstone project that integrates
multiple skills from research and data analysis to communication and collaboration,
offering a comprehensive view of their capability.

3. Industry Projects

We source real-time projects from industry partners across biotech, healthtech, and
pharma sectors. Learners work on these under guided mentorship, giving us a direct
measure of how they perform in professional contexts.

4. SEED Week at Atria University

Once every year, learners come together in person for an immersive week at Atria
University. Through live hackathons, presentations, team activities, and workshops,
we assess interpersonal skills, communication, creativity, and leadership in high-
pressure, real-world settings.

This layered methodology gives us a 360-degree understanding of each learner who
are not just what they know, but how they think, solve, collaborate, and
communicate. It's what makes the Bversity learning experience deeply personal,
highly rigorous, and truly industry-aligned.



Over 80%

of learners moved from holding back to actively
exploring and experimenting without fear
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Bversity achieved something remarkable, a fundamental rewiring of learning
psychology. Among our cohorts, 80% of learners underwent a profound cognitive
and emotional transformation, shifting from fear-based hesitation to growth-driven
exploration.

@ Adopted Growth Mindset

In Progress

Bversity Learners

Our learners arrive carrying a heavy psychological burden, deep-seated fear of failure
and acute discomfort with technical unknowns. This is particularly pronounced
among talent from Tier-2/3 Indian cities, where traditional bioscience education often
reinforces knowledge gaps rather than building exploratory confidence.

Within months, over 80% of participants visibly adopted a "learn by doing, fail fast,
share often" philosophy. This wasn't superficial behavioural change, it represented
core identity transformation from cautious knowledge consumers to bold technical
explorers.

“l used to believe coding wasn't for me. Bversity gave me
the space to try, fail, and then try again. Now, debugging
is just part of the journey.”

Priya Lakshmi
Bversity’s BGDS Batch-1 Learner
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Our Workflow in Action
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From idea to impact - Narahari's self-driven pursuit led him to design an
Alzheimer's detection solution and present it to Brainsight Al's leadership. That's
strategy in motion.

From biotech to boardrooms - learners from the Business Management
program dissected real-world processes at Sea6 Energy, building a strategic
SWOT-driven case study that reflects industry-grade thinking.
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“A growth mindset, believing that abilities can be developeq,
increases motivation and achievement, especially in students
who start from behind.”

Stanford’s Carol Dweck

From avoiding challenges to confidently tackling complex projects.
From perfectionist paralysis to sharing imperfect work publicly.

e From energy-draining anxiety to energy-generating curiosity.
From competitive hoarding to collaborative exploration.

This mindset shift multiplies the Return On Investment of every technical skill acquired.
Learners don't just learn, they actively experiment, iterate, and refine capabilities through
fearless application and continuous feedback-seeking.

Our 80% success rate across Tier-2/3 backgrounds proves that psychological barriers,
not intellectual capacity, limit technical achievement. This creates a self-amplifying talent
development system where courage and curiosity drive continuous capability evolution.

While technical skills have limited shelf life in rapidly evolving biotech, psychological
resilience represents a sustainable competitive advantage. Bversity creates
psychologically resilient innovators who thrive in uncertainty and drive discovery
through fearless experimentation.



+300%

self-driven growth shaped learners into
independent, strategic problem-solvers
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Bversity doesn't merely transfer knowledge, it fundamentally rewires cognitive
approaches to complex problem-solving. Our data reveals a transformative 300%
surge in self-directed problem-solving capability, representing a complete paradigm
shift from dependent execution to strategic leadership.

Our cohorts begin with a stark limitation, reliance on singular foundational tools (typically
Excel or theoretical frameworks) and systematic avoidance of independent technical
exploration. This mirrors the broader challenge in Indian M.Sc. bioscience programs,
where manual-dependent learning and faculty-guided practicals create a workforce
unprepared for industry autonomy.

Within 6-9 months, learners undergo a dramatic cognitive transformation. They evolve
from requiring constant oversight to independently initiating sophisticated, multi-stage

projects, a timeline that traditionally takes 2-3 years in conventional academic settings.

Our analysis of GitHub logs, mentor feedback, and individual project milestones reveals
unprecedented skill expansion,

¢ From 1foundational tool to 5-7 advanced platforms.

¢ 500% expansion in practical fluency (Python, R, pandas, Bioconductor, ML libraries,
NGS handling, dashboard creation).

¢ Net +300% boost in independent skill application.

Before Bversity @ After Bversity
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1. The Cognitive Architecture Shift: This isn't skill accumulation, it's mental model
transformation. Learners develop systematic problem-decomposition abilities that
enable them to approach novel challenges with structured confidence rather than
paralytic uncertainty.
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A variety of tools and technologies are available for creating interactive dashboards,
including Tableau, Power BI, Shiny and Plotly.
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Complex pipelines, clear thinking - our learners now approach genomics not just as
science, but as a toolkit to solve high-stakes business problems.
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2. The Industry Readiness Multiplier: Independence as core expectation dramatically
reduces employer onboarding time. While typical graduates require 6-12 months of
guided integration, Bversity alumni demonstrate immediate strategic contribution
capacity across,

* Proactive project initiation without instructional dependency.

e Systematic troubleshooting and documentation showcasing process mastery.
 Strategic team engagement offering insights rather than passive participation.
e Complete solution ownership from problem definition to delivery.

3. The Competitive Differentiation Matrix: In biotech's automation and data-driven
landscape, cognitive independence becomes the critical differentiator. Our 300%
problem-solving surge positions graduates not as task executors, but as innovation
drivers who accelerate discovery timelines.

4. The Workforce Evolution Signal: Tier-1, Tier-2, and Tier-3 learner consistency
demonstrates that strategic independence isn't talent-dependent, it's systematically
developable, suggesting scalable transformation potential across the broader biotech
talent pipeline.

While traditional programs produce graduates requiring extensive corporate training
investment, Bversity creates self-reliant strategic contributors ready for immediate
high-impact deployment. This 300% independence acceleration doesn't just improve
individual careers, it transforms organisational capability and innovation velocity.

Bversity graduates don't join teams, they catalyse them, bringing cognitive
independence that drives biotech innovation forward at unprecedented speed.

“Earlier, I'd wait for someone to tell me what to do. Now
| open the data, run it through Linux, apply ML models,
and ask better questions.”

AbinayaaK
Bversity’'s BGDS Batch-1 Learner
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+477% jump

in learners confidently sharing their technical
work on LinkedIln and GitHub
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A cohort of 20 life science graduates enters Bversity. Despite their technical prowess,
fewer than 10% had ever shared their work publicly. They possessed the skills to
manipulate CRISPR systems and analyse complex datasets, but remained invisible voices
in the biotech ecosystem they were trained to advance.

Within weeks, something remarkable happened. These once-silent scientists began
finding their voices. 15 out of 20 learners started publishing substantial technical
narratives, not just internally, but boldly sharing insights across LinkedIn, GitHub, and
technical blogs.

* From <10% baseline to 57% actively documenting projects.
» A staggering 47% net increase in communication visibility.

e 75% participation rate in public technical sharing during the program.

“l was always scared of speaking in public or explaining
technical work. Now I've presented my workflow twice
in a peer session, and shared it on LinkedIn. That was
unthinkable 6 months ago.”

Megha K
Bversity’s BGDS Batch-1 Learner
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Kayal's GitHub is a testament to growing technical confidence from pipelines to
projects in genomics and bioinformatics, she’s building in the open.
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From learner to thought-leader. Kushi's consistent reflections on genomics and
bioinformatics showcase how our learners are shaping conversations beyond the
classroom.
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What started as hesitant first posts evolved into confident technical leadership. These
professionals weren't just documenting code, they were building professional authority.
Their LinkedIn feeds transformed from passive consumption to active thought leadership.
Their GitHub repositories became showcases of both technical skill and clear
communication.

In today's $1.55 trillion biotech landscape, this communication transformation represents
more than personal growth, it's strategic positioning. While industry standards show
<15% of biotech professionals maintain active technical communication, Bversity
achieved 57%, a 280% outperformance of industry norms.

By now, these formerly silent scientists had become something the industry desperately
needed, technical experts who could articulate their expertise. They evolved from
behind-the-scenes contributors to recognised voices, ready to lead conversations that
shape biotech's future. This visibility advantage positions them as natural candidates for
leadership roles where technical depth must be communicated to diverse stakeholders,
from research teams to executive boards. In an industry where breakthrough discoveries
often require cross-functional collaboration, these communication-enabled professionals
become the essential bridges between complex science and strategic
implementation.

A 570% increase in professional visibility (from <10% to 57%) doesn't just represent
individual growth, it signals the emergence of a new class of biotech professionals who
combine deep technical knowledge with powerful communication capabilities.

In an industry where brilliant work often goes unrecognised, Bversity creates the
voices that ensure innovation gets heard.

@ Communication Visibility
60 57%
50

40 +47%
30
20

10
~10%

At Enrollment After Bversity



5x resilience

Learners now retry and debug code at least
five times more before seeking help
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In fast-paced biotech environments, the pressure to deliver results often leads to early
escalation of technical challenges. However, sustained success depends on fostering
a culture that values deep problem-solving, resilience in the face of failure, and cross-
disciplinary collaboration.

500% increase in technical persistence, learners now cycle through 5+ iterations per
complex task instead of abandoning after 1-2 attempts. GitHub commits, team
reflections, and peer coaching data prove this behavioural shift across scripting
challenges, pipeline failures, and ML model tuning.

In biotech's problem-dense landscape, €lite talent isn't defined by error avoidance but
by rapid failure recovery. Our 5x resilience multiplier creates professionals who solve
problems rather than escalate them.

Failed Attempts @ Iteration Cycles

R _

0 1 2 3 4 5

1-5 retries = 5x increase in resilience, reflecting a substantial shift in mental stamina,
learning ownership, and technical confidence.

“My first instinct used to be, something broke, I'll skip it.
Now, | think, okay, what’s the error? What can |
Google? Can | ask the team? | don’t give up easily
anymore.”

Dristi Mohta
Bversity’s BGDS Batch-1 Learner
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Organisations need technical talent who view iteration as opportunity, not frustration.
Resilience-trained graduates thrive in uncertainty, turning biotech's challenging
environment into competitive advantage rather than career obstacle.

Bversity transforms behaviour through mentored code reviews, group debugging
challenges, and "failed-first" presentations, converting resilience from abstract
mindset to concrete behavioural competency.

We transform problem-avoiders into problem-solvers, the critical difference
between technical professionals who add value versus those who add complexity in
high-stakes biotech environments.

After
Bversity

Before
Bversity

@ Problem Solving Resilience
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70%

of learners became active knowledge
contributors by guiding and mentoring peers
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Bversity uncovered something unexpected, when you optimise for deep technical
learning, you accidentally create knowledge catalysts. 70% of learners spontaneously
began amplifying others' capabilities, transforming from individual contributors into
ecosystem builders.

This wasn't programmed behaviour. Learners organically started explaining RNA-seq
workflows, debugging teammates' code, and becoming the go-to technical translators
in their cohorts. Among 20+ participants, 14 emerged as peer-recognised knowledge
accelerators, not through formal appointment, but through natural gravitation toward
enabling others' success.

Traditional education measures knowledge acquisition. Bversity accidentally
discovered something more valuable, knowledge transmission ability. When learners
can effectively transfer complex concepts to peers, they've achieved mastery depth
that individual assessments can't capture.
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When learners become co-creators of knowledge - Bversity's Seed Weeks foster a
culture where juniors, seniors, and peers solve together, grow together.

Beyond textbooks and lectures - true learning happens in circles, not rows. Bversity’s
learners lift each other through active peer mentoring and collaboration.
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“We got stuck a bunch of times building our RNA-seq
pipeline, but figuring it out together made it fun. That's
when | realised learning is better with company.”

Arpita Ganguly
Bversity’'s BGDS Batch-1 Learner

Small cohorts and collaborative frameworks created reinforcement loops where
teaching strengthened comprehension. While conventional programs treat collaboration
as academic risk, Bversity proved it as a competency multiplier.

Individual contributors create linear value. Knowledge amplifiers generate exponential
value through velocity enhancement, resilience distribution, innovation catalyst effects,
and talent magnetism in high-functioning collaborative environments.

While competitors focus on individual technical capabilities, Bversity cultivates technical
ecosystem builders. In biotech's interconnected landscape, professionals who elevate
collective intelligence become exponentially more valuable than those with isolated
expertise.

The critical question shifts from "What do they know?" to "How effectively can they
elevate others' capabilities?" This transforms biotech talent from individual
specialists into collaborative intelligence multipliers.



+1369% boost

in skKill, visibility, and global access was
experienced by students from non-metro regions
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India's biotech talent isn't concentrated in Tier-1 cities, it's distributed across Tier-2
and Tier-3 towns, trapped by geographic barriers rather than limited by capability.
Bversity identified this reservoir of unrealised potential and engineered systematic
access.

Learners from Kumbakonam, Madurai, and Coimbatore entered with ~10%
opportunity access, no coding background, minimal research exposure, underfunded
institutional support. Within 9-12 months, they achieved 23-25% industry reach,
executing NGS workflows and securing positions with Korean and UAE biotech firms.

This represents a +136% capability uplift, but the real breakthrough is geographic
democratisation. Kayalvizhi, Priya Lakshmi, and Rukshana didn't relocate to Bangalore
or relocate to access opportunity, opportunity became accessible to them.

@ Opportunity Access
~25%
25

20
+136%

15

10

~10%

Before Bversity After Bversity

“Before Bversity, | didn’'t even know what GitHub was.
Today, I've published two projects, done an internship
with a health-tech company in Korea, and speak
confidently about bioinformatics.”

Kayalvizhi Selvan
Bversity’'s BGDS Batch-1 Learner
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Keynote Address

Anthony Finbow

Board Advisor, GT LifeScience
EIR & Mentor,Founders at the University
of Cambridge

When global leaders like Anthony demystify international biotech ecosystems,
our Tier 2 & 3 learners gain more than exposure,they gain direction.

Drerar KAYALVIZHI
Thank you tor apphng to Callus Internaticnal internship Program
Wa inform you that you've been selected to be ana of the talent pool candidates for Artificial Intelligeance / Machine Leaming, Back and development, Other specalties

Maw international intermship openings will be regularty sharad in our private WhatsApp group, and you will have a chanos to participate in the interview for 2 months, non-paid, remode. full-
time internship conducted by one of the Callug’s partner inlernabional companas

I you prove yoursell to be valeable to the company, you will have a chance to secure a full-ime remaote paid position at the company at the end of the 2-months intemship, with the staning
madian salary ranging from 35K INR 1o 100K INR | monih

This email is a formal invitation for you 1o join the selected members-only private WhatsApp group Stay tuned for the new mternship postings.

Piease reply back lo this email direcily and le1 us know you are joining the group or nodt

Join WhatsApp group link here: hilps

Sincerely,

Juro Yu
Co-founder and Head of HR
Callus Company Inc

gk

From a small town to a Korean biotech firm - Kayal's story shows how global
internships aren’t distant dreams anymore, but real milestones for Bversity learners.
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Biotech's innovation bottleneck isn't talent scarcity, it's access inequality. Traditional
industry pathways favour elite institutions and metropolitan proximity, creating artificial
talent concentration while vast capability remains dormant in smaller towns.

Bversity's hybrid model, flexible language support, and low-cost entry dissolve
geographic constraints. Location, medium of instruction, and prior exposure become
irrelevant variables when systematic skill development becomes universally
accessible.

This directly advances India's National Biotech Development Strategy, which
recognises Tier-2/3 inclusion as essential for expanding innovation capacity. By
unlocking geographically distributed talent, Bversity transforms India's biotech
ecosystem from concentrated to distributed excellence.

The question evolves from "Where is the talent?" to "How do we make talent
accessible everywhere?" This transforms biotech development from urban-centric
to geographically inclusive, multiplying India's innovation potential exponentially.
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62% of learners

combined biology, data, and Al into integrated
problem-solving workflows
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Bversity discovered that exceptional biotech professionals don't merely acquire multiple
skills, they develop sophisticated pattern recognition that operates across disciplinary
boundaries. 62% of learners transformed from linear thinkers to multidimensional
processors, simultaneously perceiving biological mechanisms and computational solutions.

(ZXIIZEIITLS
4

Among 21 capstone projects, 13 demonstrated remarkable cognitive flexibility, learners
began identifying analogous patterns across entirely different domains. They recognised
protein folding principles in machine learning frameworks, genomic variation structures in
data clustering methodologies, and biological regulatory loops in software architecture
patterns.

These learners cultivated meta-cognitive capabilities, they could extract fundamental
principles from one discipline and apply them strategically to another. When constructing
gene expression workflows, they naturally incorporated data visualisation logic. When
developing disease prediction frameworks, they intuitively leveraged biological pathway
reasoning.

“l used to think of data science as separate from
biology. But now, when | look at a sequencing dataset, |
don’t just see raw numbers, | think of patient outcomes,
molecular behavior, and model accuracy all at once.”

Ananaya Jain
Bversity’s BGDS Batch-1 Learner
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Traditional education treats biology and computation as distinct languages. Bversity
revealed they're actually complementary dialects of unified problem-solving
methodology. Learners who achieve this "conceptual bilingualism" can translate
insights bidirectionally, identifying computational approaches to biological challenges
and biological inspirations for computational innovations.

This capability wasn't explicitly taught, it emerged through sustained exposure to
challenges requiring both biological comprehension and computational implementation.
Learners developed intuitive cross-domain pattern recognition that became their
distinctive problem-solving signature.

62% cross-functional fluency generates,

e Pattern Architects: Professionals who identify solutions by recognising similarities
across disciplines.

e Conceptual Translators: Natural ability to transfer insights between seemingly
disparate fields.

» Mental Agility: Rapid adaptation to novel challenges by leveraging existing pattern
recognition.

e Innovation Generators: Breakthrough thinking emerging from unexpected
conceptual connections.

This represents intellectual advancement, cultivating minds that naturally operate
across traditional boundaries because they've mastered the underlying patterns that
unify all complex systems.

@ Demonstrated Cross-Functional Thinking

Yet to Integrate Multiple Domains

70

38

Percentage of Learners



100%

of learners now articulate a clear, confident
professional direction in biotech
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Career clarity isn't just an outcome, it's a catalyst. By transforming 100% of learners
from "confused but curious" to professionally defined individuals, we unlocked their
ability to navigate the biotech ecosystem with purpose and precision.

@ Clear Career Path

At Enroliment

After Bversity

0 20 40 60 80 100

The transformation became measurable through digital footprints. LinkedIn headlines
evolved from generic "Student of Biotechnology" to specific "Bioinformatics Analyst |
Genomics & Al | Capstone: Drug Response Models in Breast Cancer." This wasn't
cosmetic rebranding, it reflected genuine professional identity crystallisation.

Across 20+ learners, every individual developed authentic professional narratives
visible in Linkedin profiles, GitHub repositories, personal websites, interview
presentations, and mentorship discussions. They didn't just complete a program, they
discovered their professional identity.

Career ambiguity represents biotech's invisible talent haemorrhage. Unclear professional
direction creates cascading inefficiencies, extended decision paralysis, chronic
underemployment, talent-role misalignment, and sector attrition. These aren't individual
failures, they're systemic educational gaps.

Career clarity becomes engineered outcome, not accidental byproduct. Through
structured mentorship, authentic role exposure, reflective assignments, and direct industry
interaction, learners develop professional self-awareness that guides their choices.
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ARSHA ADAK

Bioinformatician, Al/ML Enthusiast

@ htipe://github.com/Arsha-BiolT

SUMMARY STRENGTHS
Problem-sclving abilities with creativity driven

Currently, | am pursuing a Post Graduate Program in Bioinformatics, Data
approach, Team-player, Effective communication,

Science and Genomics where | have honed my skills in Python, R, and

SQL, with several projects available on my GitHub. Diligence, Interdisciplinary Knowledge between
With a strong belief in the power of execution, | view science as the only biotechnology, programming and machine
Journay of practical appiication. | am driven towards innovation and wish learning.
to contribute meaningfully to the world of mental health using
Bictechnelogy and Artificial Intelligence. SKILLS
For now, | e:plgr% several new Idel-as a::FJ lry ‘m easze the process of Data Analysis: Pandas
research by building and automating scientific cascades. Statistical Analysis: Skleam, Scikit-learn
Data Visualization: Plotly, Matplotiib, ggplot2
PROJECTS & EXPERIENCE RNA Seq Analysis: DESeq2
Al-powered Personalized anti-TB Drug Dosage App Datahase Management: MySOL Workbench,
Bversity SEED Week 1eoza BigQuery
+ Coliaborated with a team to develop an Al-powered application AlfML Modelling

using Python and Streamlit, designed to personalize anti-TB
drug dosages such as lsoniazid,

integrated machine learning algorithms to analyze Single
Nuclectide Polymorp [SNPsg), addressing metabalic
challznges due to variations in acetylation and preventing adverse PyCharm, MEGA11, WebMeV, SnapGene
drug reactions (ADRs) with an Ethiopian dataset containing 121

clinical records.

SOFTWARES & TOOLS
Python, R Language, SOL, Linux, PyMOL,

Arsha’s resume doesn't just list skills - it tells a story. With a clear goal of becoming a
bioinformatician blending Al and ML, he’s charted a focused, future-ready path.

M . RISHA REDDY

Bioinformatics scientist, Bio-statistician, Scientific content writer

@ gishasrinivas [ ByleTheGenome (@ risha-reddy-mukkisa

SUMMARY STRENGTHS
Dedicated Bioinformatician with hands-on  experience in Expertise _ ) _
genomic analysis and the application of computational tools for Streng foundation in biology combined with
biclogical research. Proficient in Python and Linux R practical experience in bioinformatics and data
programming and SOL. Committed to laveraging bicinformatics stlence.

to drive innovative salutions in genomics n——
SKILLE

Bioinformatics Analysis Data Management

EXPERIENCE . ) -
Intern Genomic Data Visualization
Eduscient 012023 03/2024 Statistical Analysis of genomic dat
= Training and Internship on Next Generation Sequencing & SOFTWARES & TOOLS
Bioinfromatics Hyderabad, Inda

Python SQL R Programming Linux RasMol
Statistical Analysis Molecular Docking

Hands on expertise on String , Biological Databases |
Swiss Dock and Allen hunter 2.0

My internship focused on working on a small project
'Predicting food protsin allergenicity’ using
bininfarmatics tools.

CERTIFICATIONS

« Homology Modelling and Molecular Docking
« Artificial Intelligence in Disease Diagnosis

PP.CI:EE_TE : . . « Bridging the Gap: Biotechnology and
Prediction of Allergenicity in Food Proteins Rewvolutionizing Madicine

Hyderabad
[ % PR HE PASRERIN SR AP s S RS ARUCE TAP SR | IR L AP Y MY BLOGS

Risha knows where she adds value, her resume positions her as a bioinformatician
ready to support genomics companies in precision medicine with statistical insight.
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“Before Bversity, | didn't know where | fit. Now |
introduce myself as a ‘Genome Analyst.” | know my
direction, and | can explain it with confidence.”

Suchismita Shaw
Bversity’s BGDS Batch-1 Learner

This systematic approach prevents the common drift that leaves graduates uncertain
about their next steps or settling for misaligned opportunities. The process creates
intentional career architects who can articulate not just what they want to do, but why
they're uniquely positioned to excel in their chosen path. Regular reflection and industry
exposure build confidence in decision-making, eliminating the paralysis that often
accompanies career transitions. The result is professionals who enter the job market with
strategic clarity rather than hopeful uncertainty.

100% clarity transformation generates,

» Time Compression: Eliminated decision paralysis accelerates career trajectory.

e Strategic Alignment: Precise role targeting optimises skill development and
certification choices.

» Confidence Amplification: Clear professional identity enables compelling self-
presentation.

e Behavioural Evolution: Transformation from passive knowledge recipient to active
professional contributor.

Bversity .'.

-/

Passive Learner Proactive Professional

When every learner graduates knowing their professional identity and trajectory,
education transcends information transfer to become career ignition. This transforms
learning platforms into professional launching systems.



Implications

The 2024 Bversity Learner Outcomes & Experience Report reveals significant insights
into how modular, industry-aligned education can reshape career pathways in life
sciences. The data presents encouraging signals for the future of biotech higher
education, and highlights patterns that warrant deeper exploration from academic
leaders, industry partners, and policymakers alike.

We identify the following four core insights,

¢ Modularity Drives Engagement & Completion: Learners demonstrated higher
completion rates and lower dropout when exposed to short, outcome-focused
Modular Learning Units (MLUs), suggesting that modular design may be more
effective than traditional semester-based structures in life science education.

e Career Clarity Increases Learner Confidence: Across cohorts, over 80% of
learners reported increased clarity on biotech career options by mid-program
indicating the power of role-specific curriculum, mentorship, and real-world
workflows in building self-direction.

e Portfolio-Based Learning Outperforms Theoretical Assessments: Data from
hiring partners and alumni feedback indicate that learners with portfolio-driven
outputs (e.g., genomic reports, regulatory casebooks, CRISPR pipelines) were more
likely to receive interview callbacks and job offers, raising important questions
about how biotech education should measure skill readiness.

e Community Interaction Correlates with Placement Outcomes: Learners who
actively participated in peer cohorts, mentor circles, or community events were 3x
more likely to receive referrals or placement support, suggesting that social learning
infrastructure plays a critical, often underestimated role in learner success.



About Bversity school of Bioscience

Bversity is a next-generation education platform pioneering a modular, industry-
aligned approach to higher education in the life sciences. Built on proprietary
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	Founder’s Note
	We are proud to share this year’s Bversity Learner Growth Report, a reflection of our vision to transform life science education into something relevant, rigorous, and future-facing.
	In a landscape where traditional degrees are rapidly losing ground, Bversity is setting a new benchmark. Our modular, online, and industry-aligned programs are enabling learners to acquire skills that matter in the real world. In 2024, over 14,000+ students applied from 21+ states across the nation to get admitted in Bversity’s degree programs. The outcomes speak for themselves.
	Three key shifts stand out,
	Learning that translates into action Students trained under Bversity’s curriculum demonstrated a 35 percent increase in their ability to solve real-world problems, think critically, and communicate ideas effectively. They are not just learning more, they are learning better.
	Access to excellence across geographies A significant number of our top performers came from Tier 2 and Tier 3 towns. With the right tools and mentorship, these students are competing and thriving at a global standard.
	Alignment with industry from day one Our learners are already contributing meaningfully to research labs, biotech startups, healthtech ventures, and pharma companies, some even before completing their programs.
	Bversity is not just an alternative to outdated life science degrees. It is a new blueprint for what education can be, accessible, adaptive, and deeply aligned with the future of the workforce. The momentum is real, and this year’s results reaffirm our commitment to shaping the next generation of life science professionals.
	Raghul J

	14,227
	21 states
	103 students
	Methodology
	Key Finding

	Over 80%
	of learners moved from holding back to actively exploring and experimenting without fear

	Bversity Learner’s Growth Summary 2024
	Bversity achieved something remarkable, a fundamental rewiring of learning psychology. Among our cohorts, 80% of learners underwent a profound cognitive and emotional transformation, shifting from fear-based hesitation to growth-driven exploration.
	Our learners arrive carrying a heavy psychological burden, deep-seated fear of failure and acute discomfort with technical unknowns. This is particularly pronounced among talent from Tier-2/3 Indian cities, where traditional bioscience education often reinforces knowledge gaps rather than building exploratory confidence.
	Within months, over 80% of participants visibly adopted a "learn by doing, fail fast, share often" philosophy. This wasn't superficial behavioural change, it represented core identity transformation from cautious knowledge consumers to bold technical explorers.
	“I used to believe coding wasn’t for me. Bversity gave me the space to try, fail, and then try again. Now, debugging is just part of the journey.”
	Priya Lakshmi Bversity’s BGDS Batch-1 Learner
	Bversity Learner’s Growth Summary 2024
	From idea to impact - Narahari’s self-driven pursuit led him to design an Alzheimer’s detection solution and present it to Brainsight AI’s leadership. That’s strategy in motion.
	From biotech to boardrooms - learners from the Business Management program dissected real-world processes at Sea6 Energy, building a strategic SWOT-driven case study that reflects industry-grade thinking.
	Stanford’s Carol Dweck
	While technical skills have limited shelf life in rapidly evolving biotech, psychological resilience represents a sustainable competitive advantage. Bversity creates psychologically resilient innovators who thrive in uncertainty and drive discovery through fearless experimentation.
	Key Finding

	+300%
	self-driven growth shaped learners into independent, strategic problem-solvers

	Bversity Learner’s Growth Summary 2024
	Bversity doesn't merely transfer knowledge, it fundamentally rewires cognitive approaches to complex problem-solving. Our data reveals a transformative 300% surge in self-directed problem-solving capability, representing a complete paradigm shift from dependent execution to strategic leadership.
	Our cohorts begin with a stark limitation, reliance on singular foundational tools (typically Excel or theoretical frameworks) and systematic avoidance of independent technical exploration. This mirrors the broader challenge in Indian M.Sc. bioscience programs, where manual-dependent learning and faculty-guided practicals create a workforce unprepared for industry autonomy.
	Within 6-9 months, learners undergo a dramatic cognitive transformation. They evolve from requiring constant oversight to independently initiating sophisticated, multi-stage projects, a timeline that traditionally takes 2-3 years in conventional academic settings.
	Our analysis of GitHub logs, mentor feedback, and individual project milestones reveals unprecedented skill expansion,
	From 1 foundational tool to 5-7 advanced platforms.
	500% expansion in practical fluency (Python, R, pandas, Bioconductor, ML libraries, NGS handling, dashboard creation).
	Net +300% boost in independent skill application.
	1. The Cognitive Architecture Shift: This isn't skill accumulation, it's mental model transformation. Learners develop systematic problem-decomposition abilities that enable them to approach novel challenges with structured confidence rather than paralytic uncertainty.
	Bversity Learner’s Growth Summary 2024
	Complex pipelines, clear thinking - our learners now approach genomics not just as science, but as a toolkit to solve high-stakes business problems.
	Bversity graduates don't join teams, they catalyse them, bringing cognitive independence that drives biotech innovation forward at unprecedented speed.
	Key Finding

	+47% jump
	in learners confidently sharing their technical work on LinkedIn and GitHub

	Bversity Learner’s Growth Summary 2024
	A cohort of 20 life science graduates enters Bversity. Despite their technical prowess, fewer than 10% had ever shared their work publicly. They possessed the skills to manipulate CRISPR systems and analyse complex datasets, but remained invisible voices in the biotech ecosystem they were trained to advance.
	Within weeks, something remarkable happened. These once-silent scientists began finding their voices. 15 out of 20 learners started publishing substantial technical narratives, not just internally, but boldly sharing insights across LinkedIn, GitHub, and technical blogs.
	From <10% baseline to 57% actively documenting projects.
	A staggering 47% net increase in communication visibility.
	75% participation rate in public technical sharing during the program.
	“I was always scared of speaking in public or explaining technical work. Now I’ve presented my workflow twice in a peer session, and shared it on LinkedIn. That was unthinkable 6 months ago.”
	Megha K Bversity’s BGDS Batch-1 Learner
	Bversity Learner’s Growth Summary 2024
	Kayal's GitHub is a testament to growing technical confidence  from pipelines to projects in genomics and bioinformatics, she’s building in the open.
	From learner to thought-leader. Kushi’s consistent reflections on genomics and bioinformatics showcase how our learners are shaping conversations beyond the classroom.
	In an industry where brilliant work often goes unrecognised, Bversity creates the voices that ensure innovation gets heard.
	+47%
	Key Finding

	5x resilience
	Learners now retry and debug code at least five times more before seeking help

	Bversity Learner’s Growth Summary 2024
	In fast-paced biotech environments, the pressure to deliver results often leads to early escalation of technical challenges. However, sustained success depends on fostering a culture that values deep problem-solving, resilience in the face of failure, and cross-disciplinary collaboration.
	500% increase in technical persistence, learners now cycle through 5+ iterations per complex task instead of abandoning after 1-2 attempts. GitHub commits, team reflections, and peer coaching data prove this behavioural shift across scripting challenges, pipeline failures, and ML model tuning.
	In biotech's problem-dense landscape, elite talent isn't defined by error avoidance but by rapid failure recovery. Our 5x resilience multiplier creates professionals who solve problems rather than escalate them.
	1→5 retries = 5× increase in resilience, reflecting a substantial shift in mental stamina, learning ownership, and technical confidence.
	“My first instinct used to be, something broke, I’ll skip it. Now, I think, okay, what’s the error? What can I Google? Can I ask the team? I don’t give up easily anymore.”
	Dristi Mohta Bversity’s BGDS Batch-1 Learner
	Bversity Learner’s Growth Summary 2024
	Organisations need technical talent who view iteration as opportunity, not frustration. Resilience-trained graduates thrive in uncertainty, turning biotech's challenging environment into competitive advantage rather than career obstacle.
	Bversity transforms behaviour through mentored code reviews, group debugging challenges, and "failed-first" presentations, converting resilience from abstract mindset to concrete behavioural competency.

	We transform problem-avoiders into problem-solvers, the critical difference between technical professionals who add value versus those who add complexity in high-stakes biotech environments.
	1x
	Problem Solving Resilience
	5x
	Key Finding

	70%
	of learners became active knowledge contributors by guiding and mentoring peers

	Bversity Learner’s Growth Summary 2024
	Bversity uncovered something unexpected, when you optimise for deep technical learning, you accidentally create knowledge catalysts. 70% of learners spontaneously began amplifying others' capabilities, transforming from individual contributors into ecosystem builders.
	This wasn't programmed behaviour. Learners organically started explaining RNA-seq workflows, debugging teammates' code, and becoming the go-to technical translators in their cohorts. Among 20+ participants, 14 emerged as peer-recognised knowledge accelerators, not through formal appointment, but through natural gravitation toward enabling others' success.
	Traditional education measures knowledge acquisition. Bversity accidentally discovered something more valuable, knowledge transmission ability. When learners can effectively transfer complex concepts to peers, they've achieved mastery depth that individual assessments can't capture.
	Bversity Learner’s Growth Summary 2024
	When learners become co-creators of knowledge - Bversity’s Seed Weeks foster a culture where juniors, seniors, and peers solve together, grow together.
	Beyond textbooks and lectures - true learning happens in circles, not rows. Bversity’s learners lift each other through active peer mentoring and collaboration.
	The critical question shifts from "What do they know?" to "How effectively can they elevate others' capabilities?" This transforms biotech talent from individual specialists into collaborative intelligence multipliers.
	Key Finding

	+136% boost
	in skill, visibility, and global access was experienced by students from non-metro regions

	Bversity Learner’s Growth Summary 2024
	India's biotech talent isn't concentrated in Tier-1 cities, it's distributed across Tier-2 and Tier-3 towns, trapped by geographic barriers rather than limited by capability. Bversity identified this reservoir of unrealised potential and engineered systematic access.
	Learners from Kumbakonam, Madurai, and Coimbatore entered with ~10% opportunity access, no coding background, minimal research exposure, underfunded institutional support. Within 9-12 months, they achieved 23-25% industry reach, executing NGS workflows and securing positions with Korean and UAE biotech firms.
	This represents a +136% capability uplift, but the real breakthrough is geographic democratisation. Kayalvizhi, Priya Lakshmi, and Rukshana didn't relocate to Bangalore or relocate to access opportunity, opportunity became accessible to them.
	+136%

	“Before Bversity, I didn’t even know what GitHub was. Today, I’ve published two projects, done an internship with a health-tech company in Korea, and speak confidently about bioinformatics.”
	Kayalvizhi Selvan Bversity’s BGDS Batch-1 Learner
	Bversity Learner’s Growth Summary 2024
	When global leaders like Anthony demystify international biotech ecosystems, our Tier 2 & 3 learners gain more than exposure,they gain direction.
	From a small town to a Korean biotech firm - Kayal’s story shows how global internships aren’t distant dreams anymore, but real milestones for Bversity learners.
	The question evolves from "Where is the talent?" to "How do we make talent accessible everywhere?" This transforms biotech development from urban-centric to geographically inclusive, multiplying India's innovation potential exponentially.
	Key Finding

	62% of learners
	combined biology, data, and AI into integrated problem-solving workflows

	Bversity Learner’s Growth Summary 2024
	Bversity discovered that exceptional biotech professionals don't merely acquire multiple skills, they develop sophisticated pattern recognition that operates across disciplinary boundaries. 62% of learners transformed from linear thinkers to multidimensional processors, simultaneously perceiving biological mechanisms and computational solutions.
	Among 21 capstone projects, 13 demonstrated remarkable cognitive flexibility, learners began identifying analogous patterns across entirely different domains. They recognised protein folding principles in machine learning frameworks, genomic variation structures in data clustering methodologies, and biological regulatory loops in software architecture patterns.
	These learners cultivated meta-cognitive capabilities, they could extract fundamental principles from one discipline and apply them strategically to another. When constructing gene expression workflows, they naturally incorporated data visualisation logic. When developing disease prediction frameworks, they intuitively leveraged biological pathway reasoning.
	“I used to think of data science as separate from biology. But now, when I look at a sequencing dataset, I don’t just see raw numbers, I think of patient outcomes, molecular behavior, and model accuracy all at once.”
	Ananaya Jain Bversity’s BGDS Batch-1 Learner
	62% cross-functional fluency generates,
	This represents intellectual advancement, cultivating minds that naturally operate across traditional boundaries because they've mastered the underlying patterns that unify all complex systems.
	Key Finding

	100%
	of learners now articulate a clear, confident professional direction in biotech

	Bversity Learner’s Growth Summary 2024
	Career clarity isn't just an outcome, it's a catalyst. By transforming 100% of learners from "confused but curious" to professionally defined individuals, we unlocked their ability to navigate the biotech ecosystem with purpose and precision.
	The transformation became measurable through digital footprints. LinkedIn headlines evolved from generic "Student of Biotechnology" to specific "Bioinformatics Analyst | Genomics & AI | Capstone: Drug Response Models in Breast Cancer." This wasn't cosmetic rebranding, it reflected genuine professional identity crystallisation.
	Across 20+ learners, every individual developed authentic professional narratives visible in LinkedIn profiles, GitHub repositories, personal websites, interview presentations, and mentorship discussions. They didn't just complete a program, they discovered their professional identity.
	Career ambiguity represents biotech's invisible talent haemorrhage. Unclear professional direction creates cascading inefficiencies, extended decision paralysis, chronic underemployment, talent-role misalignment, and sector attrition. These aren't individual failures, they're systemic educational gaps.
	Career clarity becomes engineered outcome, not accidental byproduct. Through structured mentorship, authentic role exposure, reflective assignments, and direct industry interaction, learners develop professional self-awareness that guides their choices.
	Bversity Learner’s Growth Summary 2024
	Arsha’s resume doesn’t just list skills - it tells a story. With a clear goal of becoming a bioinformatician blending AI and ML, he’s charted a focused, future-ready path.
	Risha knows where she adds value, her resume positions her as a bioinformatician ready to support genomics companies in precision medicine with statistical insight.
	Bversity Learner’s Growth Summary 2024
	“Before Bversity, I didn’t know where I fit. Now I introduce myself as a ‘Genome Analyst.’ I know my direction, and I can explain it with confidence.”
	Suchismita Shaw Bversity’s BGDS Batch-1 Learner
	This systematic approach prevents the common drift that leaves graduates uncertain about their next steps or settling for misaligned opportunities. The process creates intentional career architects who can articulate not just what they want to do, but why they're uniquely positioned to excel in their chosen path. Regular reflection and industry exposure build confidence in decision-making, eliminating the paralysis that often accompanies career transitions. The result is professionals who enter the job market with strategic clarity rather than hopeful uncertainty.

	100% clarity transformation generates,
	Time Compression: Eliminated decision paralysis accelerates career trajectory.
	Strategic Alignment: Precise role targeting optimises skill development and certification choices.
	Confidence Amplification: Clear professional identity enables compelling self-presentation.
	Behavioural Evolution: Transformation from passive knowledge recipient to active professional contributor.
	Bversity


	When every learner graduates knowing their professional identity and trajectory, education transcends information transfer to become career ignition. This transforms learning platforms into professional launching systems.
	Implications
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